
How  to  Keep ORDER  Fulfillment  

from Turning  Your  Store   into  A 

Your associates are trying to juggle picking online 

orders and serving customers. But they don’t have 

the tools or information they need to do both well. 

That leaves you with stressed (and frustrated) 

associates and dissatisfied in-store shoppers. 

What’s happening when associates are busy picking and fulfilling online orders? In-store 

shoppers are wandering the aisles looking for help. With no associate available in sight, 

great service opportunities are lost, and customers leave with a bad taste in their mouths. 

Shoppers are hungry for quick and easy fulfillment. The key to satiating their 
appetites is providing fast and seamless in-store fulfillment. But be careful, because 
around every corner, the fulfillment monster is looming — and always looking to 
feed on inefficient processes, poorly trained associates and out-of-stock aisles. 

Take a look inside our Shop of Horrors. 
Does it look like one, or several, of your stores?

31%  of  store   managers   report that   managing   staffing   challenges is   their   biggest   challenge 1

 Unarmed and Unhelpful: Associates Under Pressure

Shop of
Horrors

How many times have online shoppers tried to have an order shipped from a store, only to receive an alert that the item they want is out of stock? This deep deception will stay with them forever, ultimately driving them away from you and into the arms of your competitors. 

Store   inventory   accuracy 

typically   ranges   between 

just   50   and   80%. 

GATHER   YOUR   WEAPONS   TO   DO   BATTLE   WITH   THE

2

Store fulfillment popularity is on the rise, so you may

 be seeing dollar signs in your eyes. But if you don't 

plan and allocate enough inventory for both online 

and in-store shoppers, you may be taking products 

away from the folks who walk through your doors.

Just   29%   of   retailers   report   having a   high   level   of   maturity   in inventory   accuracy   and   reliability. 3

Upgrade your inventory processes to ensure near real-time availability and reservation 

are available, reliable and repeatable. 
 
Leverage modern order management technology to identify the optimal location from 

which to fulfill orders and source out-of-stock products 

Manage the flow of orders into the store at the time of purchase via careful order flow 

management processes. 

Update labor management processes to better reflect all associate obligations, so they 

can better manage order fulfillment and customer service tasks. 

 
Train all associates on pick/pack/ship best practices that align with the unique features 

of their stores.

Give associates access to order information so they can up-sell customers who pick 

up orders in-store

Ace assortment and allocation planning to ensure that products are placed as close to 

the fulfillment location as possible.

FULFILLMENT MONSTER

...get the insights you need to embark on true store experience 
reinvention. Download A New World of Brick-and-Mortar: 
7 Retail Experts Share Their Top Tips for Reinventing the In-Store 
Experience, to begin your journey. 

get your copy
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Now   that   you're   prepared   to 

take   on   the   fulfillment   monster...

Loyalty Lost as Deep Deception Hits

ARGH!!!

It's Quiet, Too Quiet: Service Mayhem Ensues 

In-Store Sales Cannibalized

46%   say   their   DC/warehouse   

technology is   too   limited, and   38%   

say   their   order    management   

system   is   too   limited. 4

Shoppers all over the world want fulfillment flexibility. But this could be a tall order for your systems — especially if you don’t have an end-to-end view of your assortment. Products are being shipped from stores to warehouses, back to warehouses, to customers, often from far-away locations. This inefficiency is eating away the profits from the sales you've won by offering omnichannel fulfillment.

Profitability Plummets 

OUT   OF
STOCK
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